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Social Media
For Business Strategy




Create a compelling mix with the latest Social Media Strategies

Achieve business growth goals & stay ahead of your competitors!

This concise Ebook is being created from our best seller course

Social Media for Business Strategy

If you want the full Ebook version you can download it from Amazon http://bit.ly/SMForBnessGrowth

Today's customers are online, web savvy and socially connected. Which means they're better informed, harder
fo reach and harder to please. It's clear then, that the world of business has changed.

But have you kept up?

Do you have the tactics, tools, and ftraining to leverage social media for
business success?

Social Media Marketing gives you a powerful mix of rich customer data, flexible marketing platforms
and the chance to get ahead of your competitors.

This new and highly practical Social Media for Business Growth will give you actionable tips and ideas so that you
make the most of Twitter, LinkedIn, Facebook, Blogging and more. You will learn A process for generating leads
using social media; How to create content that increases conversion rates; Practical advice on incorporating
mobile strategies into your marketing mix; A step-by-step process for measuring the return on investment (ROI) of
your social media campaigns. This Social Media Course will help you build a solid social media marketing strategy
fo generate more leads and sales, contribute to business growth and be a marketing rock star!
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Social Media
for Business Strategy

What are the key principles of Social Media? And how do we put
together a strong Social Media Strategy based on those principles?

Social Media is the logical extension of what we have been doing for
centuries, the legitimate evolution of things. Technology and medium have
changed, but the same did not happen to people who do not connect,

learn, express, share and interact the way they should.

There are still too many people that

do not wunderstand that Social /\l
\
Media is essential to grow against \ _[ ( .
& Wi '
competitors and generate revenue. { /|

Social media is today's way to A / S
e R
N

communicate with people.

Technology took years to reach 50 million users in the UK only. The time we
spend on Facebook, for example, equals 15.8% of the total time we spend
surfing the Internet, and its active users are 1.55 billions of which 1.38 billion are

mobile users and this number increases of 23% every year.
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Key Principles of Social Media Strategy

Understanding these key principles can help to get a bigger and better social media
presence.

In the social media world there are essentially 3 players:

1. us and what we want to achieve;

2. the audience that we are trying to reach

3. social networks.

To be successful we need to keep the other two happy, and the middle intersection of
the three is where we want to be with our Social Media Marketing.

The reason why organisations go onto social media is very easy and straightforward: they
want to make money by selling their product. However, most organisations are just frying to
push their messages rather than listening to their audience. They also use it for status, certainty,
autonomy, relatedness and fairness. Social media ask for engaging content that will bring
people back to their pages. If a company cannot produce fetching content, social media
give them the chance of advertising with them as Google, for example, has done for a long
time.
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How can we put together a social media strategy that workse What goes into a plang? We

have a great amount data and feedback compared to the past but today the numbers
can be used to improve. Before planning, clarity of objectives is required together with a
transparent brand and a business strategy. Small businesses perhaps do not necessarily
need to put a whole business strategy together, they can simply do their marketing on
social media like Pinterest, Instagram, or Twitter. However, it is important even for these

people to understand how social media work.
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One of the most excellent and efficient

planning tool available is the SOSTAC structure.

This planning tool allows covering all the aspect
and areas to produce a social media strategy
that will work. It is very flexible and versatile and

therefore suitable to every organisation.
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Situation Analysis

When organisations put a social media strategy plan together, they have to

think about where they are and how they are performing. Situation Analysis

will produce SWOT Analysis (strengths, weaknesses, opportunities,

threats). Next is to create a benchmark to see how the organisation is doing.
A very relevant analysis is the Social Media Audit which counts the social
media accounts an organisation has and how the audience is performing on
them. The success or failure of the content needs to be checked to see how

well is doing as well as online mentions.
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The Web traffic also needs to be monitored and to do that Google
Analytics is a very powerful tool to use. It allows seeing how people are driven
from a social network to the organisation's website. It will also show if they stay

on the page or quickly leave. Finally, it is imperative to check if the

organisation is generating sales and the response expected. The PESTEL

Analysis that follows, is used to see if there is anything that affects the way

an organisation does on social media.

Economic

&

Political Social

Technological

Environmental
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Stakeholders

Who within the organisation is involved with social media? Even in the case that there is only
one person involved in social media, he has to talk to other people, especially colleagues who
could give some content to put online.

A social and digital organisation should be:

. Customer Centric = the care about the customers;

. Transparent = they have a fransparency and are very honest with each other;
. Collaborative = people work together;

. Data Driven = they rely on data and numbers to make decisions;

. Empowered = people are empowered to do their job and to take actions;

. Agile = they quickly respond, they fry and test and are prepared to fail;

. Innovative = they are prepared to experiment and try new things out.

Companies should at least have three of these characteristics in place to be able to

successfully work on social media.
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The Competition

Looking outside one of the key points in Situation
Analysis is the competition with  other
organisations in the same industry, product or
brand. The analysis is done by reviewing the
competitors' performance, checking their
websites and pages on audience size, how they
present themselves, who their fans and followers
are, what the organisation's strategic

advantage is and so on.
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Audience Research

Another significant part of situation analysis is understanding the audience. Who are

we frying to reach and what do we need to know about them to improve our social

media?

. What are they interested in¢

. What do they say about use About our company¢
About our industrye

. Are people happy or unhappy?

. Which demographic data is relevante

. How influential are they¢

. How deep do we want to go with our analysise

. What period and time are we falking aboute

. Which platforms are importante

. Which platforms should we focus on¢
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Google has a lot of information about blogs and forums, and they can be fetched by using

the boolean operators ( www.[solcial network].com”[brand/product/term]” or
www.intagram”bmw”) which are an excellent way to structure search phrases to obtain
better quality results. Social listening tools like Hootsuite.com, Twittercounter.com,
Socialmention.com will perform the same task with a higher speed. Combining those with
Facebook or Twitter, Advanced search and Google, we will have a clearer understanding

of what people think and say about us and our brand. The result of this kind of search is

called Share of Conversation Calculation.

SHoC = Total # No. of articles/posts/tweets discussing
“Brand A" & “Brand B”

Total of # No. of articles/posts/tweets discussing
Subject Matter
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Another important element is the Life Time Value of customers. If an

organisation understands how much a customer can give to them in his

lifetime, then they will see the spend they will do on social media in a different

way.

Objectives

. Choose a goal;

. Track the goal;

. Assign a (monetary) value;

. See how many people come to the website, how many returns,

how many turn to enquiries and eventually to sales.

We need to start with the mission and what we want to do with our business.
Then we turn to goals and see what we want to achieve picking one or two
media fools which relate to our mission and connect them to the social media

networks.
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Your Content Strategy

Content strategy is the message the company has to get across in such a way
that the audience will be interested in. To do that, companies and audience
have to meet in the middle. If organisations are not clear, then their audience
will not understand their message.

How are they going to EDUCATE — ENTERTAIN and INFORM their audience?
Companies working in the business to business world may sell a product that is
not very interesting therefore they have to entertain people rather than just
teling them what their product is about. The content should answer the
customers' questions, and when it does, customers will engage with the content
that helped them. In consequence, producing great content helps businesses
to grow. With content marketing, companies build an asset for themselves that

pays them back over time.
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Content Audit

How do organisations decide what content to produce for social networks?

To answer this question, they have to conduct a Content Audit i.e. a benchmark
exercise where they look at what they are creating and assess their current
performance. The assessment should be done on social media platforms, Facebook
pages, LinkedIn groups, on their websites and so on. Looking at what has been created,
proper objectivity is needed. To better plan content, companies look at customers'
experience, what content works on the various platforms and what type of content
customers are consuming moving towards their purchase decision. A great way of
catching that learning is, for example, to use Screen Recording Software like Camtasia
or Screenflow. Once companies put up their content, customers sit in front of a camera
while looking at the content. Clicking record they will have a track of what it has been
clicked, where the mouse has gone, the audio as they speak to the company, and their

facial expression. With this tool companies have clear and recorded evidence on their

content performance.
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Content Ideas

Where ideas come from gathering together all

the members of the team, sharing information

with each other and analysing those questions

customers ask all the time:

&)

&)

&)

What's been discussed?
What's been shared?
What questions are asked?

What's been searched for?

CONTENT TYP
- : -

ES

Tweets, FB Posts, LinkedIn Status updates
Pictures, GIFs & Videos

Podcasts & webinars

How to Guides, eBooks & Checklists
Infographics & Cartoons

FAQs & Google Helpouts

Interviews

Shdeshows, maps & games

Polls & Surveys

Competitions & giveaways

Most companies stick to the easy type of content (Twitter & Facebook) whereas

they should try doing the more substantial one (podcasts, videos, etc...). This will take

more time and devotion however if the content is far better than average, it will be

liked, eventually shared and go viral.
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Map the Customer’s Journey

Companies need to fully understand the steps customers take, which websites they
visit, which devices they use, and the questions they have. Customer's Journey
underlines the disparate type of content they use on each step of their journey:
different contentis consumed in various points. Content should be posted on all the

various websites but always bringing people back to the company.
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Content Distribution

Contentis a key cornerstone of the entire social media marketing success, therefore,
needs to be continually pushed out on the web and promoted. When an article is
created, companies need to make sure that it is found by Google and the other
search engines and that the right keywords and meta tags are used. Organisations
should also post their content on Twitter and use PPC (Pay Per Click) to advertise it
the contentis very good. They should create newsletters to tell subscribers they have

just posted something new and never wait for their content to be discovered.

Social Media for Business Strategy
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Actions

It is the planning of the day to day activity making things happen, making sure the
company is going to be on the major social media pages. Actions need to be
monitored day in and day out while producing material. The best solution is to have
a person looking after social media on a daily basis, collecting and curating
information from colleagues, scheduling the time to dedicate to social media (i.e.
what time posting on Twitter), socialising (i.e. answering e-mail, re-tweeting, talking
to people on social media...) and finally analysing the company' s performance.
Companies also need an Editorial Calendar where they plan ahead as far as they
can. This allows being more efficient giving a sense of shape and structure at what
they are going to produce. It shows the variety of posts that can be provided, gives
motivation and makes it easier to write material on a regular basis. Once companies
have planned what they want to post they schedule all the material with a specific
software which will be connected to the social media sites and will post

automatically at set times.

Social Media for Business Strategy
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Controls

It combines with what companies try to accomplish and shows that social media is
worth doing and can make a big difference if properly used. |t relates to the
negativity of social media i.e. complaints left by unhappy customers. Most of the
unsatisfied clients will go onto social media and review the product or service they
are unhappy with. Dissatisfactions that are not adequately looked after could
seriously damage the company's reputation. Another form of control is the damage
organisations can do to themselves on social media through their own team. It is
very easy to post some inappropriate content and hurt the company's image. The
use of proper software often helps to prevent this kind of mistake posting content for
you. However, there must always be somebody supervising what is posted, not to

make any unrepairable error.
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Learn from Analysis

seminar:
18 minutes

Control is analysis and looks at what other people have learnt about social media.
There is a lot of material available online to learn how to do things the best possible
way like articles and previous research. If blogs are read early in the morning then
companies should, therefore, have their post ready the day before. Facebook
sharing increases towards the end of the week: companies should have their
content ready on evenings and at the weekend.

The performance of social media marketing will improve following these and some
other simple rules as they are based on evidence.
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Test and Learn

How is testing done? There are a few structures organisations can adopt to do their
testing and learning, and an excellent one is from Amazon. It is called the Phame
process and can improve everything they do:

e |dentify the PROBLEM

e Formulate HYPOTHESIS

e Propose an ACTION

e Agree on the METRICS

e Run the EXPERIMENT

Show ROI

The main reason why organisations decide to do social media is to generate areturn
on their investment (ROI) i.e. that money they spent on software licences, fime,
people, their fraining, computers, desks and so on. A return in generated when the

amount of money gained is much more than the money invested.

ROI = (Gain from Investment - Cost of Investment)

Cost of Investment
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Analyse the Data

The final part of Control in the SOSTAC is the analysis of those numbers which will
show the impact of social media on organisations. Once the goal is clear they need

fo:

Assign a monetary value to their meftrics (i.e. the number of Facebook

followers is equivalent to a certain amount of money);

Review those numbers to see if they are moving in the right direction;

Look back to their targets to see of they are sticking to them;

Look at their web analytics to check those numbers.

Like with any types of analysis there will be certain areas where it will be very clear
that social media have made animpact (cause) others where it might be a chance
(correlation) like for example the fact that more people are talking about a

particular company for other reasons.
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Conclusion

Social media is fime-consuming and needs a great effort, but it should not be
pressure. Moreover, it is definitely worth it if companies are prepared to work at it
properly. Every single company needs to build their vision of social media marketing
success as nobody will share a template to do it. All the tools needed are already
there: organisations only need to structure a winning way to come up with a clear
strategy. The SOSTAC shown here is probably one of the most useful and
recommended as it teaches how to do research, how to look at the audience and
how to review the performance. It will help to put together a winning strategy and
style. Thanks to the editorial calendar it will contribute to scheduling all the post to

publish. Finally, it teaches how to keep an eye on the numbers and metrics.

JUST REMEMBER...

Social Media is about enabling conversations

You cannot control conversations but you can
influence them

Influence underpins all economically viable
relationships
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